Minutes of the meeting of the

Whenuapai School Board of Trustees 

Monday 15th December 2008
QUORUM PRESENT

Item No 1: 
MEETING OPEN

The Chair P Lamberton, declared the meeting open at 7:00pm 
Item No 2: 
Present:  P Lamberton (Chair), W Spanhake (Principal), E Bingham, G Carrington, 

P Wootton, S Corsan, C Martin
APOLOGIES:  G Crook
VISITORS:  C.Neels
Item No 3: Approval of Agenda.

Motion: That the agenda be accepted with removal of the In Committee session at end.
Moved: Lamberton
Seconded: Wootton
CARRIED
Item No 4: APPROVAL OF PREVIOUS MINUTES

Minutes of the previous meeting were circulated to the BoT.

Motion: That the minutes of the previous meeting be accepted as a true and accurate record of the previous meeting.
Moved: Lamberton
Seconded: Spanhake
CARRIED
Item No: 5 MATTERS ARISING FROM THE PREVIOUS MEETING

PinePac Marathon – preliminary info packs need to be made, Gary Crook to action otherwise Warren to follow up.
Item No 6: BOT CORE BUSINESS
· 2009 Budget (Peter)

Proposed budget circulated.  Lamberton and Spanhake went through the proposals line by line to reduce spending where possible.  

Production funding to be moved out of consolidated account so cannot be taken for other business as production is self funding and originally funded from specific fundraising.
Music – software license of $3500 required.

Phone/Fax – large increase due to Telecom removing sponsorship.

PE/Health – 250% increase as it is curriculum priority next year and has been funded by the PTA.

Planned reduction in maintenance funding next year is in 10 year maintenance plan.
Moved that the budget be accepted with clarification to come on ICT funding relating to the proposed Discovery Room.
Moved: Lamberton

Seconded:  Wootton

CARRIED

· ICT update

Plan is to create a new technology room (Discovery Room) with 15 leased computers and smart board, to be run in conjunction with ICT suite.  Teachers can book time to use the room.  A cheaper option than upgrading the computers in each room and still gives the students time to consolidate the skills learnt in ICT.  With Shannon in ICT 5 days a week there is no time for teachers to book the room and with the classroom computers dying the children don’t get a chance to use the skills learnt.  Quote is approximately $44K + gst over 36 months versus the previous $100K+ for 2 computers in each classroom.  General discussion held on what’s req’d for the teachers and students and priorities for other spending.  The quote has other costs such as an increased 1Fee to the rest of the school.  General concern over long term costs for ICT and whether the school can simply afford it.
The BOT acknowledges the concept is sound for the Discovery Room however is concerned about the affordability of it and where the long term funding will come from.  BOT members will meet with Origin IT for more information and funding options, and may get competitive quotes if so desired.  Questionnaire will be sent out (E Bingham) canvassing opinions on increased levy options and what level of ICT parents are willing to pay for.  Decision to be made at first BOT meeting next year on 9 February after expanded quotes and community input received.
Moved: Lamberton

Seconded:  Bingham

For 7, Against 1 (Corsan) CARRIED

· Rms 8 – 11 Modernisation/Plans 

Plans drawn for modernisations at a cost of $10K out of the allocated funding.  Shade sails and ramps to be built.  Classroom improvements such as smart boards will be done.
· ERO 2009

Will be here in either Term 3 or 4 of 2009. To be confirmed by Warren.
· Teacher Appraisal

Cherylene has carried this out.  Has done a good job with feedback and appraisals.  All filed and neatly sorted for when ERO comes.
Moved: Carrington 
Seconded: Spanhake   
CARRIED
Item No 7: Finance Report 
Moved: That the finance report be accepted.

Moved: Lamberton
Seconded: Wootton
CARRIED
Item No 8: CORRESPONDENCE
With reference to correspondence item 085, the board affirms it is fully committed to supporting teaching staff. The board also welcomes communication from any staff member who feel the need to contact the board either directly or through the staff representative.  The board will contact the affected staff member directly with a letter of support.
Motion: That the correspondence be accepted.
Moved: Spanhake
 Seconded: Lamberton
CARRIED
Item No 9: REPORTS

a.  Property -  see modernisation plans
b. Principal’s Report – all staff appointments for 2009 confirmed except for 0.4 Reading Recovery release.  Expected roll for start of year is 425.
Motion: That the Principals report as presented be accepted.
Moved: Spanhake

 Seconded: Carrington

CARRIED
c.  PTA – at last meeting $15K allocated to the BOT, expect to be able to provide another $5-7K as req’d for smaller items.  Will provide support to the PinePac  ½ marathon.
Item No 10. GENERAL BUSINESS
Year 8 Graduation – All BOT member invited to attend.  Percy will attend on behalf of the BOT and give a small speech.

PinePac Marathon – toilets and showers provisionally booked.  Original big concept might need to be scaled down for the first year and used as a promotion idea for the following years due to time frame.
Peter will speak to Massey Athletics to find out when flyers are mailed out to include a flyer.

Warren to investigate an alcohol license so winery’s can come.

Ceilidh to talk to base regarding contacts for amusement vendors.

Item No 11: NEXT MEETING

The next Meeting will be held on Monday the 9th February 2009 at 7pm in the Whenuapai School Staffroom.

Item No 12: MEETING CLOSED

The Chair, Peter Lamberton, declared the meeting closed at 10.20 pm




, signed as a true and accurate record this,                              2008.
