Important decision over ICT 
In our daily lives, technology rules.  For our jobs in particular, computers have become a basic, necessary tool. If that's the situation for us as parents, what will it be like for our children? 
As a school, it is our responsibility to teach our children to confidently use computers and the other technology which will be an every-day part of their lives.  For the past few years, we have used the ICT suite where the students have been fortunate enough to benefit from the specialist teaching of Shannon Corsan. She has been able to teach basic to advanced skills to classes during their allocated one session a week. That learning has been backed up in some classrooms which have been fortunate enough to have one or two PCs which the children have been able to use to put those skills into action. Unfortunately, we have reached a crunch point. The PCs in the classrooms are rapidly failing and in fact many classes no longer have one. Over the past few months, the Board has contemplated replacing the PCs in the classrooms. Frankly, it is too expensive and we have decided not to proceed with that option. 

It is the opinion of the senior management team and the Board of Trustees that without the ability for the pupils to use and apply the IT skills they learn in the suite with Mrs Corsan, we are not providing them with the capabilities they will require to take into high school and, later, the workforce. Furthermore, without taking steps to do something, we will be falling short of   the requirements under the Ministry of Education's Curriculum. 

The Proposal 
As an alternative to computers in the classrooms, we are considering the establishment of a "Discovery Room". It would house 15 computers as well as other technology tools such as an interactive whiteboard and digital cameras. We would look at housing the room in the existing technology block.  This facility would be used by teachers to take their classes to the room during allocated times when they can put into practice the IT skills learned in the ICT suite. It would enable us to more than double the amount of computer time for each student. Each class would have time set aside to spend in the Discovery Room each week. 

The Benefits 
A generation ago, reading, writing and arithmetic were the core focus of schools and under the new Curriculum they remain so. ICT, however, has been added to the mix and the Curriculum puts it on a par with the traditional areas of focus. The curriculum has an emphasis on "inquiry learning" where the children are encouraged to learn by discovering and researching themselves. IT tools, such as computers, are obviously a vital way of enabling students to learn that way. 

The Curriculum - the document which the Government issues to set out its expectations of what children should be learning at school - deems IT as one of the "core competencies". It requires students to be able to "confidently use ICT...to access and provide information and to communicate to others". They are expected to have "technological literacy" and practical skills. Schools are expected to be "connected" and to have a "future focus", giving pupils "the ability to use communication tools". 

The Discovery Room would enable us to meet those requirements. Students would be able to put into practice the skills learned in the suite. They would be able to research and present work with the help of their teacher using tools such as Powerpoint presentations, films and movies. It will enable them to have time, with their teachers, to present their work on the school's new interactive website creating and maintaining their own webpages. 

This move would also enable us to replicate in part the opportunities students at other schools are enjoying. We feel it is important to keep step with what other schools provide. Certainly, the senior management team reports that there is considerable parental expectation that we provide IT for Whenuapai students. 

The Cost 
This year, we have been fortunate to have almost unanimous support from parents paying the ICT levy of $10 a term per child. We would like to take this opportunity to thank parents for this. The levy has been a help, but unfortunately it covers only about 25 per cent of the school's total ICT cost.

The school has already been running deficits for the last few years. This year's deficit will be approximately $75,000.  In other words, the cost of running the school is about $75,000 short of what we receive from the Government through the operational grant, from school donations, the IT levy and fundraising activities. 

If the Discovery Room goes ahead our ICT costs will rise to about $100,000 (this figure also includes an increased maintenance cost). 

To be able to afford this, we want your feedback on whether you would support an increase in the ICT Levy.  Helping to cover the cost of the ICT suite and the Discovery Room would require an increase in the levy up to $40 a term per child (capped at a maximum of two children per family – ie families with three or more children would only pay for two). This amount would significantly contribute towards – but still not fully cover – the school’s ICT costs. We recognise this is a significant increase but it is one which would enable us to meet our Curriculum obligations and equip Whenuapai pupils with the skills and knowledge they need.     
Feedback 
Would parents object to paying this level of a levy to allow the school to meet the Curriculum requirements for ICT? 
We want your feedback. As set out, this is a crucial decision for the school community and we as a Board and senior management team need to make a choice in consultation with you as parents. Any feedback you have should be sent to warrens@whenuapai.school.nz or by letter to the office for the attention of Mr Spanhake. We need to hear from you by February 4 (the Wednesday of the first week back at school) so it can be considered at the next Board meeting, February 9. 

From the Board of Trustees and Senior Management Team. 

