Minutes of the meeting of the

Whenuapai School Board of Trustees 

Monday 11th November 2008
QUORUM PRESENT

Item No 1: 
MEETING OPEN

The Chair G Crook, declared the meeting open at 7:15 pm 
Item No 2: 
Present:  G Crook (Chair), W Spanhake (Principal), Peter Lamberton , E Bingham, G Carrington
APOLOGIES:  P Wootton, S Corsan, C Martin
VISITORS:  Richard Watt from Origin IT
Item No 3: Approval of Agenda.

Motion: That the agenda be accepted.
Moved: Spanhake
Seconded: Lamberton 
Carried
Item No 4: APPROVAL OF PREVIOUS MINUTES

Minutes of the previous meeting were circulated to the BoT.

Motion: That the minutes of the previous meeting be accepted as a true and accurate record of the previous meeting.
Moved: Spanhake
Seconded: Lamberton
Carried

Item No: 5 MATTERS ARISING FROM THE PREVIOUS MEETING

Nil arising.

Item No 6: BOT CORE BUSINESS
2009 Staffing

See principals report, 21.36 teachers.  Only 2 non teachers which will be Cherylene and Warren.  Up to 2 more teachers req’d by year end for increased roll.  Percy Wootton to carry out exit interviews for those staff leaving the school.  
Think Tank Day (November 5)

31 items on agenda to be discussed with team leaders, ICT teacher and key staff.  
BOT Fundraising Initiatives

Food and Wine Festival Day planning underway to be combined with PinePac Half Marathon.  Marquee space to be sold and sponsors sought.  
Need a way to entice others along such as an interschool competition, a preliminary info pack to be done soon for inclusion in pre-entry packs.

Management Units Allocation

The BOT need to sign off the Management Units Policy to give Warren approval to issue the units as req’d.  Need to allocate 6 additional units for 2009.
Warren also to look into whether BOT can allocate units.

Moved that Warren be given the approval to allocate units for 2009.

Moved:  Crook

Seconded: Lamberton

CARRIED

Term Dates 2009

Term1 
Mon2 Feb > Thurs 9 April
Term2
Monday 27 April > Fri 3 July

Term3
20 July > 25 September

Term4
12 Oct > 15 Dec

Moved that the dates be accepted: Spanhake

Seconded Crook

CARRIED

Principal’s Appraisal

Appraisal for 2009 almost complete.
2009 Budget (Timeframe)

Meeting to be held in next few weeks to plan budget. 
Year 8 Graduation

Similar to last year, BOT invited.  Held on 18 December, 7pm.
ICT Proposal 2009
Presentation by Richard Watt from Origin IT, written report presented and discussed regarding upgrading of entire school IT system.
Origin to provide figures and options to be looked at, discussed at Think Tank and also ask school community regarding funding.
Moved: Carrington 
Seconded: Spanhake   
Carried
Item No 7: Finance Report 
Moved: That the finance report be accepted.

Moved: Lamberton
Seconded:Crook
Carried
Item No 8: CORRESPONDENCE
Motion: That the correspondence be accepted.
Moved: Spanhake
 Seconded: Lamberton
Carried

Item No 9: REPORTS

a. Property -  
Rm 8-11 Project (Timeline)



PE shed/Library (Timeline)



Rms 13 & 17 (Funding)

Due to increased roll more space is needed for teachers and teachers aides.  Proposed to extend PE shed to create resource/office area for teachers.  Partition off 1/3rd of area in resource room for teachers use.  Deck and wheelchair access to be built for Rm12/13.  
2008 maintenance budget, 79% spent.  $15K to be repaid by the MOE for smartboard project.
b. Principal’s Report

c. PTA – nil to report.
Motion: That the Principals report as presented and discussed be accepted.
Moved: Spanhake
 Seconded: Carrington
Carried
Item No 10. GENERAL BUSINESS
Library/resource rooms general wish list presented for items to be repaired/replaced/painted etc.
Any spending will need to be planned for in 2009 budget meeting.

Item No 11: NEXT MEETING

The next Meeting will be held on Monday the 8th December 2008 at 7pm in the Whenuapai School Staffroom.

Item No 12: MEETING CLOSED

The Chair, Gary Crook, declared the meeting closed at 10:15 pm




, signed as a true and accurate record this,                              2008.
